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2BALANCING
ToMORROW, ToDAY

by Dr. Stacie

| J had a job some time ago that made me dread getting up in the
Inwrnmg I actually loved the work, I just didn’t enjoy the peo-
1 ple with whom I worked! So I got to thinking—why is it that
| some people are more fun to work with than others? How is it
that when you enjoy working with those around you, you work
faster, harder and make fewer mistakes? What is it about some
| people that make them so great to be around? 1 think it is their
| character. I have found that individual character can make or
| break the w orkplace. And that is why we are going to look at bal-
| ancing tomorrow’s character, today — at work.
| Well, Idid end up ieaving that great job. After much effort and
} deliberation I realized that ] could not effect enough change to
|
|
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|
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protect my own character. I discovered that for me, character was
00 1mportant an area for compromise. I did not want to work
with people who were not honest, forthright, canng, and kind to
those around them
We spend most of our lives at work How we behave and the
choices we make effect the work and lives of all those around us,
| as theirs does ours. So what makes ws the coworkers people enjoy
| being around? Being truthful, open, and honest is a great start.
This means admitting when you’re wrong, even if the person
| you're admitting it too has an ego the size of Texas and may never
| let you live it down, being truthful is the biggest character
| builder—you just feel great when you tell the truth, it is so
refreshing. Try it, you'll Tike it!
Okay, next is being open: open-minded and open-hearted.
Listening and hearing other people’s opinions, thoughts, con-
| cems, and desires is the fastest route to a strong character and a
| fun and productive work place. The strongest workplaces are
| those where everyone’s perspective is considered and valued...let
| 1t start with you.
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{  The next dimension of character, being honest, may appear to |
| > . .

{‘ be the same as being truthful, but here is the twist (or for some
| of you, the rub!)...when you’re truthful, you admit when you've
made a mistake to others ...when you're honest, you admit your
mistakes to yourself! Yes, this honesty is the make it or break it
part of character dcvglgglm;mmany comes: before truth-

fulness and bein

£ open nion. If you cannot admit your
ges 10 yourself, then you %ﬂﬂiaﬁu@h time
wre wrong and being open to others!
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| < Now look at the acteristics that you enjoy or admire in your-
- self? Write those down, 100, (See, your already honing the “hon-

esty” dimension of your character!)

+ Is there a gap between where we feel our character is and where
we'd like it to be? (For most of us, the answer will always be
“yes." Like balancing, character development is a process, not a
destination. Our character will always be a work in progress.)
* You can close this gap easily now that you know it is there. All
you have to do is assume the character trait you aspire to be a part
of you.

)Hcre is a personal example: I would like to have more empa-
thy for others. When I am working, I am so engrossed in what
I am doing that I often miss some of the early cues that some-
one might be struggling with something non-work related and
could use some support. I eventually catch on and see if I can
help, but my husband, for example, has this empathy radar that
picks up on these types of things and figures out how to help
before my clue light has even turned on! :

So even if I never pick up on thiltgs as quickly as my husband
does, by assuming, or trying on, hlz.y empathy trait, ’l am prac-
ticing this and building tomorrow’s empaAt_hy,,foday, i

*» The deal with balancing characlc:;j s thl; ing p'art...lhat s the
inuing practicing. Keep at it and it will come! :
Conlg:;t—riger, bﬁince gnd character development is a

...not a destination. : ‘
pro:;;;y thanks 1o all of you who have been sending me e-mail
requests. Please send me your questions, feed_black, and tf)pxlc;
ideas for future columns and I'll take a crack at it! As always, a
correspondence will be kept confidential. .

i is the author of Professional Strategy in a
m How 10 get the right job, the right promotion,
the right pay, and the right respect (New Strategy Press). For
more information visit her website at www.balancedmanage-
ment.com or e-mail her at stacie @balancedmanagement.com.




